The Presbyterian Church Of
Okemos
Pastor Transition Plan

* Session ldentified a Search Committee for an Interim Pastor: Emily Conroy-
Krutz (Chair), Brett Cone, Ellen Hoekstra, Tom Schaberg, Patty Wilson

e Search Committee, Consulting with the Presbytery Committee on Ministry,
Prepared a Ministry Information Form to ldentify Characteristics for an Interim
Pastor

eFeb 19. Ministry Information Form approved by Session and Committee on
Ministry

e|nterview Interim Pastors: Goal Interim Pastor in Place shortly following Rob’s
retirement

eMay 1. Rob’s informal Farewell party Friday Evening at the Church
eMay 3. Rob’s last sermon

eMay 3. Congregational Meeting is Called to dissolve the Pastoral Relationship
and Present the Covenant of Closure

e|nterim Pastor arrives

eFollowing Arrival of Interim Pastor, Congregation elects a Pastoral Nominating
Committee from the Congregation at large

e After a Mission review (self study) the Pastor nominating committee will write
a new Ministry Information Form and conduct a search for a new pastor



