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Matthew 25: 14-30  

Today we are taking a look at our second 
pocket of stewardship – the stewardship of 

our time and talents based on Matthew 25.  What we take out of this 
pocket is what each one of us is given every day – time.  What we put 
back into the pocket is the way we choose to use our time. 

Before we get started, it is important to have some background both 
on the social situation that Jesus was in and the style of literature 
that was used to help us have a full understanding of this text. 

Social Structures:  There are good resources to learn about the social 
structures of the Greco-Roman world.  One resource that was written 
by a classmate of my husband’s is called “Invisible Romans” written 
by Dr. Bob Knapp, Professor Emeritus in the Classics at the University 
of California, Berkeley. 

Bob writes that “clearly there were lots of classes within the slave 
world – none of which were good” and Bob reports rampant abuse 
among this class of persons.  Slaves served in roles which varied from 
farming and domestic work to artisan’s who could sculpt and paint 
and some held positions of great responsibility for wealthy owners.  
Some slaves, taken in conquests, had great skill and abilities, and 
were often trained by their owners to manage their shipping or 
trading businesses or run the farm of an absent owner. 
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Slaves were often the ones doing the trading to protect the 
reputation of their aristocratic owners which is likely what is taking 
place in Matthew 25.  The owner entrusts talents to his slaves to 
invest which was a fairly common practice. 

Trade was the best, easiest and quickest way to turn a profit so it 
comes as no surprise that trading is the enterprise in which two out 
of three slaves engaged in to return additional income to their 
owner. 

It is also helpful to know that because there was threat of shipwreck 
or piracy, slaves had reason to be fearful of trading.  A shipwreck or 
piracy could indeed cause them to lose the grants entrusted to them. 
They feared not only losing their master’s property but their social 
position as well. It was common that slaves had great fear of what to 
do with the wealth entrusted to them because the wealth could cost 
them their lives either by piracy or failure to perform for the master. 

The grants given to the slaves were great sums of money.  A talent is 
a coin with a value of 5,000 – 6,000 denarii, worth more than a 
common person could earn in a lifetime. 

The socially acceptable means of gaining wealth was in agriculture as 
wealth gained by trade was considered dishonest.  There was even a 
law in 218 B.C. that prevented senators from engaging in trade, 
however, by the New Testament era so many great fortunes were 
being made in trade that senators began hiring others to trade on 
their behalf.  Thus, the foundation for our text today. 

Apocalyptic style of writing- One other important thing to point out.  
Matthew’s gospel, beginning in chapter 24, contains writing from the 
apocalyptic style.  Apocalyptic writing is always about the judgment 
at end times – ‘cast into outer darkness, gnashing of teeth’.  
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Christopher Rowland writes that “in Matthew’s gospel we have a 
narrative in which another dimension to ordinary life is revealed, a 
strategy typical of the apocalyptic tradition. It gives us another 
perspective, a divine dimension of which the apocalyptic style 
enables us to catch a glimpse”. Rowland says, “It is impossible to 
understand human existence or the hidden nature of individuals 
unless one is also aware of another, hidden story. The apocalyptic 
dimension to ordinary life is especially pronounced in Matthew”.  

It is in the context of this understanding that Jesus tells his disciples 
this parable.  Listen for the word of God: 

The Parable of the Talents 

14 “For it is as if a man, going on a journey, summoned his slaves and 
entrusted his property to them; 15 to one he gave five talents, to 
another two, to another one, to each according to his ability. Then he 
went away. 16 The one who had received the five talents went off at 
once and traded with them, and made five more talents. 17 In the 
same way, the one who had the two talents made two more 
talents. 18 But the one who had received the one talent went off and 
dug a hole in the ground and hid his master’s money. 19 After a long 
time the master of those slaves came and settled accounts with 
them. 20 Then the one who had received the five talents came 
forward, bringing five more talents, saying, ‘Master, you handed over 
to me five talents; see, I have made five more talents.’ 21 His master 
said to him, ‘Well done, good and trustworthy slave; you have been 
trustworthy in a few things, I will put you in charge of many things; 
enter into the joy of your master.’ 22 And the one with the two talents 
also came forward, saying, ‘Master, you handed over to me two 
talents; see, I have made two more talents.’ 23 His master said to him, 
‘Well done, good and trustworthy slave; you have been trustworthy 
in a few things, I will put you in charge of many things; enter into the 
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joy of your master.’ 24 Then the one who had received the one talent 
also came forward, saying, ‘Master, I knew that you were a harsh 
man, reaping where you did not sow, and gathering where you did 
not scatter seed; 25 so I was afraid, and I went and hid your talent in 
the ground. Here you have what is yours.’ 26 But his master replied, 
‘You wicked and lazy slave! You knew, did you, that I reap where I did 
not sow, and gather where I did not scatter? 27 Then you ought to 
have invested my money with the bankers, and on my return I would 
have received what was my own with interest. 28 So take the talent 
from him, and give it to the one with the ten talents. 29 For to all 
those who have, more will be given, and they will have an 
abundance; but from those who have nothing, even what they have 
will be taken away. 30 As for this worthless slave, throw him into the 
outer darkness, where there will be weeping and gnashing of teeth.’ 

 The Word of the Lord 

 

Why did Jesus tell this story? 

Certainly, looking at this story with an eye towards the Apocalyptic 
tradition, perhaps what we are to understand is that the Master is 
God and the slaves in the story are the disciples.  While talents are 
money, by looking through the Apocalyptic lens, what we come to 
understand is that the talents represent more than money.  They 
represent the abilities and our efforts which are meant to be used in 
service to God.  Jesus tells the story because He wanted the disciples 
to see things from God’s perspective.  He tells the story to show that 
God has already given each one of us every gift we need to 
accomplish God’s task for our lives, and we are meant to use them. 
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I have heard people say, and maybe you have too, that they wish 
they knew what God’s will was for their lives as if we must seek it.       
I have known parishioners in my past that felt that since they were 
not a missionary or a pastor or in a helping profession like teaching or 
nursing, they couldn’t see how they were fulfilling God’s will for their 
lives.  However, regardless of your profession or your status in life, 
everyone has been given the ability to love.  One modern day 
theologian writes about how we need to relearn our ability to love as 
she witnesses the shootings and all the tragedies taking place in our 
nation.  Her name is Bell Hooks.  Bell is a current day Feminist 
theologian.   

In her book, “All About Love”, Bell writes, “Everywhere we learn 

that love is important, and yet we are bombarded by its failure. In 
the realm of the political, among the religious, in our families, and 
in our romantic lives, we see little indication that love informs 
decisions, strengthens our understanding of community, or keeps 
us together”.   

 

Why did Jesus tell this story?   

Because Jesus knows us.  He knows that we are like the slave that 
tends to bury our talent and knows our potential to bury the gifts 
that God has given to us including our ability to love.   Even in Jesus’ 
day, he could see people not using their gift of love to acknowledge 
the poor, the widow, the orphan or the sick.  What he saw was 
people (the aristocrats) using other people (the slaves) for their own 
gain. 
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Why did Jesus tell this story?   

So that we understand that when we do not use our talents for God’s 
kingdom, we miss who Jesus is completely.  We miss who God is 
calling us to be. 

This is not a difficult text or message.  We are meant to use what we 
have been blessed with to bless others and to build up the body of 
Christ not for wealth or for some personal gain but so that the love 
God has given to us can be spread.   God uses everything including 
love that God has given to us so that we can help others know who 
God is.  It is how we grow in our faith.  By using our gifts whether the 
gift is generosity, faithfulness, hospitality, music, teaching, or love, 
God uses all these things to draw people closer to God.   

One part of the story that always puzzled me is the part of the story 
where the third slave understands the master as a harsh man, 
reaping where he did not sow, and gathering where he did not 
scatter seed.  To which the master attempts to disclaim that this is 
NOT who he is but yet asks that this slave be thrown “into the outer 
darkness where there will be weeping and gnashing of teeth” which 
would seem to indicate that the third slave was correct.  The master 
was a harsh man.  So, is God a harsh God? 

Of course not!  I believe that Jesus tells the story to teach that 

our unwillingness to use the gifts that God has given us, including 
the gift of love, leaves us in a place where we don’t want to be.  A 
place where anger, cynicism, criticism, caustic words, harsh 
judgments, a lack of care or concern for the other, and negativity 
thrives. 

If we are unwilling to use the gifts that God has given us, including 
the ability to see the poor, the hungry or the thirsty, we live in the 
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darkness of self, in the darkness of not even understanding who God 
is or what God desires for all of humanity.  When I see people on 
television who hurt other people, I ask myself, “would you do that or 
say that if Jesus were standing there watching you?”  Yet, in our 
humanity, we oft times live as if God in Jesus Christ doesn’t matter or 
doesn’t exist. 

Why did Jesus tell this story? 

Jesus told it to give us an apocalyptic view or the ability to look at our 
story from the end of time; to give us the ability to see our human 
story through God’s eyes.  The following 15 verses of Matthew 25 
says it best, “Come you that are blessed by my Father, inherit the 
kingdom prepared for you . . . for I was hungry and you gave me 
food, I was thirsty and you gave me something to drink, I was a 
stranger and you welcomed me, I was sick and you took care of me, I 
was in prison and you visited me .. . . . . for just as you did it for one of 
the least of these who are members of my family, you did it unto 
me.” 

Friends, part of our stewardship is to serve God with our lives.  This 
particular church of God desires that every part of this body be 
taught, nurtured, fed at God’s table, baptized, affirmed, included, 
and accepted.  But this particular church of God also desires that 
every person find your God voice, your way of serving both the 
church itself and the Church in the world.  By doing so we build up 
the body of Christ, we strengthen the gospel of Jesus Christ and 
show the world that God’s way is the way of love.  “That love 

informs our decisions, strengthens our understanding of 
community, and keeps us together”.   

This week you should have received a letter from me attached to a 
stewardship packet.  Inside that packet is a Time and Talent Sheet.  
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Please take the time to fill out this sheet and return it.  Perhaps you 
have done so in the past only to feel as if you were never asked.  If 
this has happened to you, we apologize.  Part of this process is not 
only collecting the information but using it.  I can assure you that this 
information will be very useful to your next called and installed 
pastor as she/he begins their ministry among you next year.  I would 
like for your next called and installed pastor to see that they can 
count on every one of you as they begin a new day in your midst. 

As we surrender ourselves to the Lord, may we be reminded to be 
open to God teaching us again how to love.   

Prayer:  Holy One, help us to see You as You are – a God who loves, a 
God who accepts and desires that we see one another in the same way 
that you see us.  Help us everyday to ask, ‘are my judgments loving’, 
‘are my attitudes loving’ and ‘do I show love to my family and 
neighbors’.  Strengthen us in our resolve to love.  Amen. 

 


